
                                                Middleville Free Library Board 

                                                   November 10, 2021


Present: Lesley Paul, President; Ellen Loiacono, Secretary 

              Trustees: Anne Thierry, Valerie Hull 

              Virtual Attendance: Susan Bartholomew, Treasurer 

              Sandi Zaffarano, Library Manager 

              Visitor: Adam Zimpfer

Absent:  Elizabeth Schrader, Vice President, Dottie Louis, Trustee 


Lesley called the meeting to order.  The minutes of the September 8, 2021 meeting were 
reviewed. Valerie made a motion to accept, this was seconded by Anne, and the minutes were 
voted to be accepted. 

The Treasurer’s report was reviewed. Susan provided information on some of the points. We 
are still waiting to hear about the ongoing matter of the non-profit status of the Library. Ellen 
made a motion to accept the report, Valerie seconded it, the board voted to approve. 

Sandi reviewed the Manager’s reports with the Board. Anne and then Ellen motioned to accept 
them and the Board voted yes. 


Old Business

The minimum standards review - The board is still working on these long range plans, asking 
people what they want, since these plans need to be Community- based. 

1023 Status - In regards to matter of  federal tax exemption  for our Library, we are still waiting 
to hear. 

Hoopla - The matter of the cost to the library if it offers Hoopla was discussed. Sandi believes 
that it will be manageable. 

HERO act - This contains policies that the library must follow if a public emergency occurs. The 
mandate, which the library continues to follow, has been extended to December 15, 2021.

Sexual harassment training - for the trustees, this must be completed by December 30 and can 
be done through online videos. 


New Business

Snow removal - Sandi presented a contract from Grippe’s snow removal business. The cost 
would be approximately $650. Their service includes clearing whenever we need it done, no 
matter what time of the day.  The board voted to approve the contract for one year, after 
motions from Valerie and Anne. Then we can review it when deciding if we want to continue 
with it. 

Railing - The new one along the sidewalk entrance to the library is unsteady. Leslie will contact 
the county clerk regarding this. 

Holiday closings - Thanksgiving———-closed on Wednesday, November 24, Thursday, 
November 25 ( Thanksgiving Day), and Friday November 26. 

Christmas - closed on———-Friday, December 24

New Year’s ———Friday, December 31, Monday, January 2. 

Minimum wage increase - it has increased from $12.50/hr. To $13.20/hr.  After our discussion 
we decided how to adjust the wages for the employees.

New York State Employer Retirement Plan Mandate - it is set up for a place with 10 or more 
employees, so this does not apply to the Middleville Library. We discussed whether or not we 
need to have a retirement plan nevertheless.

Karin Harris - she has resigned from the Board so we discussed possible replacements. 

Lease agreement - we have a printed lease and the fee has not increased. 

Overdrive billing - this covers E-books, E- videos, and E-magazines. Sandi  suggested what 
the budget amount for this should be.




Sandi  told us that the  OD informed her that the Library, if interested, could subscribe for $285. 
for 15 months for the OD and to the Times Telegram for $86.  This would  be online - and 
people could view it with a Middleville library card. It would start on January 1, 2022. 

In memory of Carol Robinson, a frequent, loyal patron of the Library who recently passed away, 
her family made a donation to the Library. In turn, the Library will use it to purchase books and 
DVDs that related to her interests. 

Recently a Board Trustee passed away, Beverley Mower. Sandi remembers that purple was her 
favorite color. Therefore, in the Spring, we are going to paint the bench outside the library 
entrance purple and attach a plaque with the inscription “In memory of Beverley Mower”.

Anne told us of a friend of hers who has painted a picture of what Middleville was like years 
ago. She told us that her friend was considering  donating it to the library. Discussion followed 
and we agreed that that would be appreciated. 


The meeting was adjourned. The next meeting will be on December 8, 2021. 


Respectfully submitted,

Ellen Loiacono, Secretary 



